Proposal
1. Improved training plan and sessions.  Need to improve children in playing better games of cricket.  Involve younger children at the club, and introduce hard ball cricket at younger players.  Bring on the U12 and U13s to hard levels of cricket.  Below is a proposed training plan

	Session Time
	Monday 6.30 – 7.30
	Monday 6.30 – 8.00
	Monday 6.30 – 8.30 (light permitting)

	Age Group
	Years 2,3 Ages 6-8
	Years 4,5 Ages 8-10
	Years 6,7 Ages 10-12

	Activities
	Blue stumps cricket, activity based games
	Introduction of hard ball cricket and incredible balls. Still use tennis balls for quick games.  Introduce skills activities, such as drives, bowling actions, fielding skills, etc.
	Continuing hard ball cricket drills, increase fitness levels.  Rotation through nets.  Nets will need to have a purpose.  Split the children into 2 groups based on ability.  This will help coaches to coach at the right level, and also challenge the children reach their levels.

	Cost
	£20
	£30
	£40

	Coach Ratio
	1 coach to 8 children
	1:10
	1:10

	Location
	Big field
	Big field
	Rotate between nets and small field

	2009 numbers
	-
	5
	28

	
	
	
	

	Session Time
	Tuesday  6.30 – 8.30 (light permitting)
	
	

	Age Group
	Years 8,9,10,11 Ages 12-16
	
	

	Activities
	Break the group into 4 groups, based on ability.  4 coaches to take each group.  Each week rotate between nets and fields for field activities.  Introduce higher levels of fitness. 1 extra coach to oversee the coaching, and bring in 1-2-1 sessions.
	
	

	Cost
	£40
	
	

	Coach Ratio
	1 coach to 10 children plus overseeing coach
	
	

	Location
	Rotation between both fields and nets
	
	

	2009 numbers
	44
	
	

	
	
	
	


2. Academy
I believe an academy is important to the club if we want to improve the level of cricket the children are playing, and if we want the First XI to move into the higher leagues.  Here are some points I think the Academy should follow.

· Maximum of 16 children from Years 7 to 11

· Can only be invited to the session, criteria should be:

· Already shown a level of good behaviour in club practice.

· Shown a level of desire to play an higher level of cricket

· From the belief of the coaches that the child will benefit from enhanced coaching

· Shows a good level of skill for the game of cricket

· Need 3 coaches as a minimum.

· Run 2 * 7 week courses:

· April (18th, 25th) May (2nd, 9th, 16th, 23rd, 30th)

· June (13th, 20th, 27th) July (4th, 11th, 18th, 25th)

· Cost £35 per 7 week session.  Based on fully booked courses for both sessions, it would raise £1120

· Pay coaches each £30 per session for 2 coaches.  I would be happy to be the 3rd coach at no cost.  To pay wages it would cost £840, leaving £280 for balls, equipment, medals for achievement in the sessions.

· Courses would need to be planned by the paid coaches, and should the planning not be sufficient at least we can at least say we demand a higher level of commitment as we are paying for their service.

· Would expect all children to receive plenty of 1-2-1s over the course.

· The older members of the Academy can be invited to be assistant coaches on Monday sessions.

· Bring in filming skills to aid children correct those actions where they can’t see where they are going wrong.

3. Actively recruit more volunteers (coaches, managers, register taker, committee members, kit manager, senior coach, fixture secretary, grounds man, fundraiser, communication officer, etc.)

4. Develop training and playing kit for all seniors, juniors and support staff.
5. Buy in coaching equipment such as:
a. Coach bag per age group, tennis balls, incredible balls, bowling machines balls, cricket balls

b. Fitness & agility equipment

c. Katchett board

d. Fix slip cradle

e. Roll cage – lockable area to store it.

f. Repair poles on bowling machine

6. Match fees – introduce £1 per match whether home or away.  Manager to collect fee for every match.
7. Player of the week per age group – Introduce a trophy to be given at every match or practice session.  Trophy must be returned prior to next session or match.
8. Artificial Strip on 3rd/4th pitch

9. Introduce a Funday for the children as a fundraiser and bring a community together for all the Juniors
